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10 movies risk managers should 
watch to understand risk-based 
decision making:

1. Margin Call
2. Moneyball
3. Dr. Strangelove
4. The Big Short
5. A Quiet Place

6. The Hurt Locker
7. Wargames
8. Trading Places
9. Serendipity
10.Silver Linings Playbook
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A Culture of Risk

Source: riskacademy.blog



Are you Risk Ready?

Risk Management

Enterprise Risk Management

Insurance



You BETTER be ready!

• Disaster preparedness

• Disaster Response

• Communications Plans

• Training & Practice

• Inspections

• Professional Advice



RISK…

Mitigation

Management

ANTICIPATION



The Five Perils:
1. Doing less than is demanded

2. Assuming the Status Quo is OK

3. Being Penny-wise, and Pound-foolish

4. Managing Maintenance fees, 
not Facilities & People

5. Assuming D&O will protect you from bad decisions



The Five Questions you MUST ask:

1. What don’t we know?

2. What don’t we see?

3. What are we not doing?

4. Who don’t we hear?

5. What’s next?  (Succession)

Mizaru Kikazaru Iwazaru
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